LYNDSAY McKELLAR

Proposal 1
The sepf Ladies retain 3 players from the International Ranking list and 2 from the Ladies Tour, with one wildcard being given.

Any wild card can only be given to affiliated members (players who have affiliated at the beginning of the year, players who have not played within the sepf or on sepf events before [new players] can not be considered for a wildcard unless all other affiliated members have been exhausted)

In the Europeans the wildcard is only for a singles place, allowing a team place to be trialled for. In the World Championships the wildcard is for a team place with one team place being trialled for. If the Home internationals return the wild card will be the same as the one for the World Championships.
The reason for this proposal is that the ladies on the Tour really don’t have much of an interest in playing for Scotland, the last 2 years it has been difficult to get the players interested in playing away from Elgin, so in offering the retained place we are in the bottom half of the tour with players who have only played in one event being given retained spots. So believe it would be in the interest of the national team.

Also I believe that the chance of being given a wildcard would increase the previous players registering at the beginning of the year, therefore more funds for the main sepf.

Proposal 2
The sepf apply for 4 extra singles places for the men’s World Championships for the same format as in England. 

32 players pay £20 each in an open trial, two players qualify for the places, there entry and 3 nights accommodation at the Venue for the World Championships are paid for. All proceeds go to the wepf for prize funds.

I believe that this would help each area as the players who have not already qualified would have a chance of playing in the wepf World Championships (one trial would take place in the north one in the south, anyone who is affiliated through a league, tour, international or affiliates before the trial would be welcome to trail).

Proposal 3

This year John Hay asked a question regarding the over 50’s and when the trail would be for the European Championships, which raised an important issue within the sepf, there is no one in charge of this section as it is a relatively new section. Therefore my proposal is that an over 50’s section is created with a section leader, the same as every other section.
The over 50’s would have 3 events per year (the Scottish Masters, Scottish Open and Scottish Singles) all are ranking Tournaments, which will help in creating a tour.

The first season the section leader will have an open rein on how the international team is selected, all except a minimum of one place which will be available in an open trial (for each of the international events). The international selection process after the first season will be agreed at next years agm, if no proposals are put forward regarding this then the process from the first season will become the official process.

The Section leader will have to let the secretary know the process before World Championships trail, so it can be added to the constitution. Also all affiliated members who qualify for this and all affiliated leagues will have to be notified.
FINANCIAL PROPOSALS

Proposal One

At present the sepf takes £500 off of region one and region two tours. This was brought in to make sure that the SEPF had enough funds to cover the European and WEPF fees per year. Due to the current financial situation I am proposing that this changes to £10 out of a players affiliation fee for the Tours goes to the sepf.

Region one has 114 players who registered last year, with region two having 51 registered players. If the sepf had been using the system that I have proposed we would have had £1650 rather than the £1000, just from the men. 

The ladies had 21 players last year which would be an extra £210 in the main bank. If the under 21’s or over 50’s have a tour they will also have to pay £10 of the affiliations to the sepf.

I also believe that the juniors should pay a £2 registration fee, 6 players registered last year.

It is up to each individual tour what they charge in affiliation fees but whatever they charge the flat fee for the sepf should be £10.

So to summarise:-

What we made from Tours 2009


What we could have made


£1000






£1872
Obviously there is the downfall that if less than a 100 player’s register we would be running at a loss.

I believe that to keep a restriction on this the sepf should issue membership numbers, and cards. All players should fill out a player registration form, with name, address, DOB, e-mail, Telephone No. When they pay there affiliation fee they should be given a receipt. There membership card will be posted out to them. I also believe that all players should have there photo taken for our records.

Proposal Two

I would like to make the role of Treasurer have stricter regulations, I understand that the sepf already have a counter sign on the account, but I believe that the entire committee should have an idea of what is going on in the sepf bank account.

My proposal is that the sepf get monthly bank statements, this is scanned and forwarded to all committee members, with a brief breakdown of all monies going in and out.

All money should go through the SEPF Bank account.

If money is paid to the treasurer of committee member a receipt should be given at the time (for International Registration fees or for TV Tickets, Dvd’s, Banquet etc) and likewise when a committee person passes the money onto the treasurer. All other monies should be paid by cheque.
Over 50's Query‏
	From:
	
Scott Kennedy (SKennedy@manorkingdom.com) 

	To: 
	
Karin Burt (sepfsecretary@live.co.uk); Martin Campbell (martin.campbell@halliburton.com)


To be honest I don’t know the selection process for the over 50’s, I’ll ask Ian Moffat and Mike McHale who have represented them in the last couple of years, also can ask Jim Fleming but I do think as at the moment it is if you are over 50 you are welcome, but I would imagine going forward if there is more than the required 3 to play then they would have to hold qualifier’s for the places, unless a selection procedure is put in place at the forthcoming agm.
 
Regards,
 Scott Kennedy
Assistant Accountant
KARIN BURT
Proposal 1
All Sections (Mens, Ladies, U21, Juniors)

All tour players complete an SEPF Registration Form which is completed and sent to the Secretary, along with their Registration/Affiliation Fee which are collated and sent to the Treasurer for banking along with a list of registered players.  Example Registration Form attached.

Proposal 2
All Sections (Mens, Ladies, U21, Juniors)

All Section Leaders complete their annual calendar of events, including qualifiers, for the Secretary to compile an A3 poster for circulation to clubs throughout Scotland at the beginning of the year.  

NOTE:  This can only go ahead if Section Leaders are confident that no changes will take place.  There are no funds available to re-circulate revised posters.  

CONTINGENCY PLAN:  We may have to consider all tournaments having entry forms so if there are changes regarding event dates or start times that the SEPF know who needs contacting and how to contact them.  
Proposal 3
Juniors

All parents of juniors will be given tournament info and the following options:-

1. They must have either a family member or guardian who is over 18 with them for the duration of the tournament.

2. If they are handing over responsibility to the SEPF; that they will pay a guardianship fee.  With the intention that the fees are collated and used to pay for the Junior Managers accommodation or any other Junior related expenses as agreed by the SEPF Exec Committee.
The Junior Manager would have to take responsibility for the duration of the tournament.

Proposal 4
All Players

All players are made aware that they can contact the SEPF Secretary with their email address for electronic circulation of information whether they are affiliated or not.
